 LAWRENCE J. VAN HORN
751 Thimble Shoals, Suite H-1
Newport News, VA 23606
(757) 595-1305
PROFESSIONAL OBJECTIVE: Business Consultant 
HIGHLIGHTS OF EXPERIENCE

MANAGEMENT

· Developed up to 48 business plans annually, including management, marketing and financial sections.   

· Successfully planned, organized, controlled and led employees and administration operations for a 120-person organization including eight managers, four staff functions, supervisors, security teams, maintenance crews.

· Resolved problems affecting pay, personal relations, rights of others, procedures, operations, and finance, etc.

· Ensured maintenance and upkeep, both inside and out of a $32 million facility. 

· Oversaw health, safety, security, energy conservation initiatives and preventive maintenance of equipment.

· Maintained 100 percent accountability and cared for $15 million worth of property.

· Established an internal control system for financial and information security, and drew the process flow chart.

· Prepared letters, memos, reports, awards, edited, reviewed and wrote evaluations and other documents. 

MARKETING
· Performed the duties of a marketing manager by planning all marketing activities and implementations. 

· Developed marketing plans by identifying likely opportunities, planning the services offered and promotion.   

· Conducted marketing strategy, primary research, S.W.O.T. & competitor's analysis, and pricing decisions.

· Designed advertising campaigns consisting of billboard, direct-mail, magazine, newspaper, radio and tradeshows.    

· Found qualified leads, give presentations, submitted proposals, followed-up, negotiated, and closed the deals.  

· Constructed customer surveys to solicit input and sample consumer opinions, and interpreted the results.    

· Promoted continuation of service by providing briefings, explained benefits and career opportunities.

FINANCIAL MANAGEMENT

· Prepared company's annual selling and administrative expense budget and implemented operating budget.
· Created, understood and analyzed balance sheets, income statements and statement of cash flows.   

· Performed revenue distribution, cost structure, break-even analysis, business ratio analysis, and accounting.  

TRAINING

· Analysis, design, developed, and evaluation instructional systems development (ISD) modules.

· Focused on team training, resulting in reduced supervision and a saving of man-hours.

· Conducted weekly professional development classes for company’s managers, staff, and supervisors.

ADDITIONAL SKILLS

· Computer software - Access, Excel, Outlook, PowerPoint, Word, SmartDraw6, and Peachtree Accounting. 

· Published author and member of Toastmaster International Speech Club delivering over a dozen public speeches. 
RELATED EXPERIENCE 
   


Certified Federal Grant Writer, The Grant Institute,         2005                            
President and counselor of SCORE Chapter 100,             2004-Present  

President of Business Plans & Consulting, LLC.,

2000-Present

                               
General Manager of Aviation Company, U.S. Army,
1989-1998

SUMMARY OF EDUCATION

                           BSBA, Management, Christopher Newport University, Newport News, VA, 2003   

                           AAS, Business Management, Thomas Nelson Community College, Hampton, VA, 1999

                           Human Resource Management Courses, U.S. Army; 1987, 1992

                           Instructor Training Courses, U.S. Army; 1983, 1988

                           Supervisory Courses, U.S. Army; 1977, 1979, 1981, 1982, 1987  

                           Supply Chain Management Course, U.S. Army; 1984

